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Thinking and Analysis of Construction Cost Control

and Management

Qian Zhang
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Abstract: In recent years, with the rapid development of our country construction industry, the project cost plays an important role
in construction management. According to the rules of market value and economic conditions to establish the principle of fair trade,
and economic rules as the basis to determine the scientific and reasonable project cost; Improve the construction cost management of
construction projects by analyzing and integrating the management cost and price differences of construction projects. Since the whole
project is based on the project cost, the project cost directly determines the success or failure of the project management. Therefore,
the construction cost control and management has become the center of this paper.
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