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Group Enterprise Capital Centralized Management
Optimization Strategy Analysis

Ni Liu, Xiaoling Zhao

Xi’an University of Posts and Telecommunications, Xi’an, Shaanxi 710061

Abstract: Capital is the blood of the group enterprise to achieve sustainable development, and the core resource that the group
enterprise needs to integrate. The adoption of centralized management mode can give full play to the advantages of financial resource
aggregation, promote the efficient operation of capital, expand financing channels, realize the optimal allocation of resources of all
subordinate member units, and finally achieve the operation goal of maximizing the capital appreciation of the group enterprise.
However, influenced by various objective and subjective factors, there are still many problems in the practice of centralized management
of funds in many group enterprises. This article analyzes the problems in the centralized management of funds in combination with the
actual case of a group enterprise, and tries to put forward optimization strategies.
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