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Application Analysis of Amoeba Model in Enterprise
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Abstract: The role of management accounting in modern enterprise business activities is becoming more and more prominent. All
the changing forms of management accounting and the new application modes of management accounting have become hot topics for
experts and scholars in the industry. The Amoeba business model is one of the new management accounting models. It takes unit time
accounting as the core, and divides the enterprise into multiple amoeba units. Each amoeba unit operates and accounts independently.
On the basis of maximizing the economic benefits of Amoeba units, the overall economic benefits of the enterprise are maximized.
This paper studies the application of amoeba model in enterprise management accounting, and analyzes the specific application of
amoeba model combined with the example of a company.
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