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Abstract: The PPP project at this stage more and more common, as the enterprise cooperation projects, in construction and management

are facing high pressure, construction enterprises in the construction of the PPP project, but also need to strengthen the corresponding

management, in order to promote the whole PPP project can be orderly construction, including financial management is the most

important. The article focuses on the development of the financial management of PPP projects in construction enterprises, first briefly

summarizes the PPP project, then analyzes the main risk factors faced by the current financial management work, and finally discusses

how to optimize the control for reference.
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