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Analysis on Construction Schedule Management of

Construction Projects
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Abstract: While the overall national strength has increased, the quality of life of the people has also significantly improved.

Under such conditions, construction schedule management of construction projects needs to consider more influencing factors and

interference conditions. In order to achieve the goal of coordinated development of construction quality and progress, it is necessary

to strengthen the management and control of construction progress and minimize unnecessary time consumption, so as to ensure that

construction enterprises can complete the construction work of the project within the established time. Therefore, doing a good job

in the management and analysis of construction progress plays a significant role in promoting the construction level and efficiency of

construction enterprises.
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