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Research on Optimization Strategy of Civil
Engineering Construction Site Management

Dilong Hu
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Abstract: In recent years, the social economy has made certain achievements in development, which has driven the rapid rise of the
construction engineering industry. Therefore, the construction scale and construction quantity of the construction industry also show
an increasing state year by year. In the same way, it also provides more opportunities and challenges for the development of the con-
struction engineering industry. Therefore, in order to occupy a place in the fierce construction market environment, only by constantly
improving the construction quality of construction projects, can we improve the core competitiveness of the construction engineering
industry in the market. In the process of civil engineering construction, the construction site management plays a very important role,
not only can carry out strict management and control of the construction cost, but also highlights the irreplaceable role for the con-
struction safety. Therefore, in the construction site of civil engineering, we must constantly optimize and improve the management
of the site, only in this way can we promote the continuous improvement of the construction quality. This paper mainly analyzes and
studies the optimization measures of the construction site management of civil engineering, hoping to provide reference opinions or
suggestions for the construction management of the construction project.

Keywords: Construction engineering; Civil construction site management; Optimization strategy
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