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The Importance and Path of Budget and Final
Account Management in the Whole Process of
Construction Project

Wei Hu

Wuhan Construction Engineering Group Co., LTD., Wuhan 430000, China

Abstract: With the development of The Times, our country's construction industry also developed better and better. At present in the
construction of the construction project, the most professional and technical personnel distress a key difficulty is the project budget
and budget work. The so-called engineering construction project project budget management method refers to the project management
personnel in accordance with the actual construction status of the project to carry out reasonable project cost supervision, can help the
subsequent project to establish the application of assets into the capital construction of the standard project rationalization, improve
the efficiency of the project. However, there are also some difficulties in the comprehensive budget management of the project, many
engineering construction marketing team in the treatment of the comprehensive budget management will also have a lot of insufficient,
applicable to this insufficient, should be immediately carried out to deal with, develop scientific and reasonable solutions, and realize

more efficient construction budget management work.
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