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Discussion on Security Risk Hierarchical Control and
Hidden Trouble Investigation and Management

Shenghai Yang, Jiao Chen, Linghui Guo
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Abstract: The construction enterprise group level has put forward clear requirements on the safety risk classification control and hidden
danger investigation and treatment work, and established and improved the safety supervision department centralized management,
business departments take their own responsibilities of safety production risk classification control, hidden danger investigation and
treatment and correction of violations of the triple prevention mechanism. However, the work of grassroots units is not enough to
meet the requirements. As a result, the risk control and hidden trouble investigation and management problems emerge in an endless
stream during the inspection of the superior unit. From the perspective of construction enterprises, this paper proposes that the Party
organization should lead the safe production; Security personnel introduction and training; Strengthen “three basic” construction, urge
all staff to perform their duties in accordance with regulations; Comprehensively implement risk management at different levels; Solid
implementation of hidden danger screening and treatment and anti-violation work to improve risk hierarchical control and hidden
danger screening and treatment management level.
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