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Discuss the Effective Strategy of Construction Project
Management and Construction Quality Control

Gui Zhang

Sichuan Taixing Construction Management Co., LTD., Chengdu, Sichuan 610000

Abstract: Along with the rapid development of our country economy and speeding up the urbanization process, our country construction
industry is increasingly prosperous, the good construction management level as the basis and guarantee of the construction enterprise
sustainable healthy development, have directly decided our country construction enterprise sustainable development. Quality control
can not meet the current construction and development needs, so it is necessary to strengthen the construction project management
and construction quality control, promote the sustainable development of infrastructure enterprises, maximize the economic benefits,
solve the existing gap between construction project management and construction quality, management of construction projects, and
put forward reasonable suggestions to improve the construction quality management.
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