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Construction Technology and On-site Construction
Management for Building Projects

Wenyuan Zhu
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Abstract: This article discusses the importance and essential key elements of construction technology and on-site management

for building projects. The construction technology covers various aspects such as civil engineering, hydropower, and decoration,

and requires appropriate adjustments based on specific circumstances. On-site construction management involves multiple aspects,

including progress management, quality management, safety management, and site hygiene management. Detailed plans and

management schemes should be formulated to comprehensively monitor the construction situation. Strict compliance with safety

regulations and construction standards and timely problem identification and resolution can effectively improve the quality and

efficiency of building project construction, providing better living environments for people.
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