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Explore the Standardized Management of the
Construction Site of Large Decoration Project

Wei Fu

China Railway Construction Engineering Group Construction and Installation Co.,LTD.,Beijing 100071,China.

Abstract: The standardized management of decoration engineering,emphasizing according to the principle of system
engineering,through the application of various advanced management means,overall planning,organization,coordination,control of
the construction site management activities,to ensure the completion of the quality and quantity of decoration engineering tasks.Due
to the many types of construction operations and the relatively high technical content of large-scale decoration projects,there are some
problems in the coordination between various processes.This paper mainly from the construction site closed operation,division of
material operation area,reasonable arrangement of construction process,strict implementation of the safety production system,strict
control of the use of funds and other aspects of in-depth explanation and discuss the large decoration engineering construction site
standardized management of specific measures,for reference.
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