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Abstract: The construction and supervision of construction projects is a highly systematic, complex, and technical task. Scientific

engineering management can ensure that the project meets the needs of the owner in terms of construction quality, duration, and cost.

While promoting the healthy development of construction enterprises, it is also conducive to innovation and growth of the construction

industry. Starting from the perspective of engineering construction management, the text specifically analyzes the problems that exist

in its management process, and then explores improvement methods and innovative measures.
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