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Abstract: The development of project management informatization in the field of engineering construction has gone through more
than ten years. Currently, there are many project management consulting and development companies, and a relatively complete
project management informatization system mechanism has been formed. However, the specific application of project management
informatization is still in its early stages, and the specific benefits brought by the development of informatization are not significant.
The best informatization methods have not yet been found to carry out project management work. Therefore, the article analyzes the
future development trend of project management informatization in the field of engineering construction, with the aim of pointing out
the development direction for various enterprises in the engineering construction industry and further promoting the upgrading and
optimization of the engineering construction industry.
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