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Application of Construction Organization Design in
Civil Construction Management

Dilong Hu

Zhejiang Construction Engineering Group Co., LTD., Hangzhou, Zhejiang 310000

Abstract: Civil construction management is a complex project, in the actual management process involves personnel, materials

and other multiple factors. Therefore, we should improve the civil construction management mechanism, implement the

construction principle of safety, science, precision and economy, clarify the matters for attention in the planning, constantly

optimize the internal organization and management form, coordinate various cross operations, and ensure the civil construction

to achieve the expected goal.
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