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The Influence and Countermeasure of Construction
Project Budget Estimate on Construction Cost
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Abstract: Now, with the increasing pace of development of construction engineering in our country, the role of the project cost

management is increasingly key, can make the project benefits are fully ensured. In this process, the project cost accounting work will

often be directly affected by the budget estimate, construction enterprises are committed to increasing the benefits of construction,

it is necessary to comprehensively and effectively manage the project cost. Based on this, this paper from the perspective of the

construction project budget preparation, a comprehensive study and analysis of the construction project budget preparation on the

actual impact of the project cost, on this basis, the specific solutions to build.
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