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Problems and Improvement Measures in Cost
Management of Power Engineering
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Abstract: Power engineering cost management is an important link in power engineering construction, which directly affects the
quality and benefit of power engineering construction. However, the current power engineering cost management problems mainly
include the cost budget is not accurate, the cost control is not strict, the bidding management is not standardized, the bill of quantities
is not complete and so on. Starting from these aspects, this paper makes an in-depth analysis of the problems of power engineering
cost management, and puts forward improvement measures, including improving the accuracy of the cost budget, strengthening the
cost control, standardizing-bidding management, improving the bill of quantities, etc., in order to provide a certain reference for the
cost management of power engineering.
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