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Abstract: Currently, with the acceleration of urbanization in China and the improvement of residents’ quality of life, real estate

projects have emerged, which undoubtedly adds new opportunities to China’s construction industry. National policies have emerged,

and how to reduce market risks and make market competition more harmonious has become a new issue. In the construction process,

builders take reducing construction risks, reducing costs, and increasing economic benefits as the fundamental approach. Starting from

studying the entire process cost control and management of construction projects, they refer to a large number of literature, analyze

and study the data, and analyze the investment decision-making stage, design stage, and completion settlement to ensure the smooth

progress of the work.
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