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Abstract: With the development of society, the process of urbanization is accelerating. The construction industry has also been

significantly developed, in the process of construction management, the whole construction cost management occupies an important

position. It plays an important role in the quality of the project and the final result of the project. However, there are still some defects

in the cost management of the whole construction process in the current construction. In order to ensure the smooth progress of the

project and the stable development of the enterprise, it is necessary to carry out comprehensive management of the whole construction

process cost of the construction project and realize the final goal economically. This paper discusses and studies the defects and

management measures of cost management in the whole process of construction engineering construction.
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