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For the Whole Life Period of the Frame Overhaul
Balance Repair Maintenance Implementation

Weiqing Gao, Haiping Cao, Kanghong Zhu, Langfan Ding

Shanghai Shentong Metro Co., Ltd.,Shanghai,201804

Abstract: With the application and popularization of modern information technology, transportation enterprises have ushered in the
opportunity of rapid development, and put forward higher requirements for regulating the operation and maintenance of transportation
facilities and equipment. Under this situation, as a key link in the operation and maintenance of facilities and equipment, frame
overhaul and balanced repair and maintenance run through the whole life cycle of vehicles, aiming to improve the maintenance quality
and ensure the safety of traffic operation. For the whole life period, the maintenance project of facilities and equipment should be
prepared from the perspectives of production, technology and personnel preparation. In order to improve the maintenance standards
and improve the quality of traffic maintenance, the maintenance and balanced maintenance of frame overhaul should follow the
principles of reliability, comfort, safety and technology, and carry out high-quality maintenance of facilities and equipment. Further
combined with the concept of the whole life cycle, in-depth discussion was carried out on the implementation of the balanced repair
and maintenance work of the frame overhaul. From the perspective of making schedule planning, strengthening quality management,
coordinating cost control and improving after-sales service, the maintenance practical experience was summarized, in order to provide
beneficial reference for the improvement of maintenance quality of transportation enterprises.
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