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Research and Analysis on the Operation Mode of
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Abstract: In recent years, urban rail transit PPP projects have been continuously promoted, and many projects are gradually entering
the operation period. The choice of operation mode not only affects the quality of performance of social capital, but also directly
affects the investment income of the project. This article briefly describes the main work content of operation management, analyzes
the main factors that affect the operation mode, proposes the advantages and disadvantages of three operation modes: autonomous
operation, entrusted operation, and asset custody, compares and analyzes the cost, benefits, and risk allocation of the three modes, and
puts forward suggestions for the future operation mode of urban rail PPP projects.
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