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Research on Cost Management of Automobile
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Abstract: Cost is the basis of enterprise management, is an important index to evaluate the level of enterprise operation and
management, but also an important data for enterprises to make production decisions, so it is of great practical significance to study
the cost management of enterprises. This study takes an automobile manufacturing enterprise as an example analysis of enterprise
cost management strategy based on the value chain, first based on the connotation of the value chain cost management, summarizes

the principle of building value chain cost management system, from the internal value chain and external value chain analysis of the

automobile manufacturing enterprise cost management problems, and put forward the optimization strategy.
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