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Discussion on Cost Control of Real Estate Enterprises
under new Situation
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Abstract: After nearly 20 years of rapid development, the real estate industry has played a pivotal role in the national economy.
With domestic and foreign economic development slowing down gradually and relevant national departments continuing to stabilize
housing price control policies, the golden age of real estate companies has passed, and the company’s profit level has begun to
decline. The industry urgently needs to find new economic growth points. At present, in order to ensure profit, real estate development
enterprises must start from the internal management efficiency, especially to improve their cost control ability. Under the current
circumstances, this paper mainly starts from the necessity of cost control for real estate development enterprises, and combines
with the actual situation to analyze the existing problems and put forward optimization suggestions, aiming at improving the core
competitiveness of real estate enterprises in the industry.
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