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The Application of Project Management in Human
Resource Management in Colleges and Universities

Yan Sun

Guangzhou Huashang Vocational College, Guangzhou 511300, China

Abstract: With the rapid development of higher education and the expansion of the school scale, college human resources management is
becoming increasingly important. How to reasonably and effectively manage human resources in colleges and universities has become
one of the core issues in the development of colleges and universities. This paper discusses the application of project management in
university human resources management. Firstly, the definition, principles and steps of project management are expounded. Then, it
analyzes the application of project management in human resources management in universities, and puts forward the direction and
suggestions for further research.
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