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Research on Bidding Method of Surveying and
Mapping Project

Lin Lin

Zhongce Xinyu (Beijing) Information Technology Co., LTD., Haidian, Beijing 100195

Abstract: Surveying and mapping project bidding work is very important, this paper analyzes the project involved in the bidding work,
the company’s current situation and bidding work methods are detailed description, contract management and other aspects of the
late summary. In the process of bidding, it is not only related to the accuracy of the engineering surveying and mapping pre-estimated
quotation, but also related to the benefit of the late project, the interests of the project in advance, but also the reasonable allocation of
the project personnel, the coordination plan of each department of the unit, the instrument, the difficulty of the construction period, so
as to ensure the smooth progress of the management of the unit bidding and contract. The interpretation and analysis of the bidding
documents, the details of the score of the documents, the final way of submission, binding, packaging and sealing requirements are
simply described. Based on the summary and analysis of surveying and mapping project bidding, this paper introduces the bidding
process from the status quo of surveying and mapping bidding activities, describes the basic process of the status quo bidding with
my own actual work experience, analyzes the shortcomings in the current work, understands the hidden information of Party A and
the agency in each project bidding document, and understands the relevant industry dynamics. I put forward my own countermeasures
and methods, followed up the inquiry after bidding, managed the contract and reviewed the contract departments, and imposed legal
restrictions on the tendering and bidding units on the basis of the contract, so as to ensure the consensus of the responsibilities and
interests of both parties. I continued to deepen my learning in the actual work, so as to improve my professional and technical level in
bidding and contract. Do a good job of technical support for your future work.

Keywords: Surveying and mapping; Bidding; Contract management
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