5 e 1 B
20234545511

@ Universe
Scientific Publishing

R ILiEm e me TiIEREEE

R

G ERAESRA RG] HIEG 443000

W OE: ARIEAAR-ANFAMGIARRNE, AFaETHEIT. £, BE, BRFSART. AXERT Y, T8

HEECHAEREZNIEDTZ—.

TAZHE B IR TSI 5 TAZE, IRIETREM T, mATA A TR ERERE

AE, KE) “Gh. RE. BE. KA WAG—W B, AR S ERETREATRAR oy TRBEEE,

KEIE: ER AL, REEE;, TREBEEHE

How to Strengthen Project Progress Management in
Construction Project Management

Hu Wang
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Abstract: Construction project is a systematic project, including design, construction, supervision, acceptance and other links. In

these links, project schedule management is one of the most important links. Project schedule management can not only improve

the efficiency of the project, ensure the quality of the project, but also provide the decision reference for the project manager, to

achieve the four unified goals of “safety, quality, schedule and benefit”. The purpose of this paper is to explore how to strengthen the

management of construction progress in construction projects.
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