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How to Apply fine Management in Building
Construction Management
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Abstract: With the development of society and economy, the requirements for construction management are becoming increasingly
high. Traditional construction management methods can no longer meet the needs of modern construction, and refined management,
as a new type of construction management method, has been widely applied. This article explores how to apply refined management
in housing construction management, analyzes the principles and practical methods of refined management, and discusses them
with practical cases. The research results indicate that the application of refined management in housing construction management
can effectively improve construction quality and efficiency, reduce construction costs, and strengthen safety guarantees to achieve
sustainable development.
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