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Abstract: This article explores some existing problems related to civil engineering construction management and provides targeted

solutions to improve the quality of engineering management. The article first points out several issues such as weak awareness of

engineering quality, weak awareness of quality control, lack of attention to construction management, and high risks in construction

technology. In response to these issues, this article subsequently proposes the following measures: strengthening concrete configuration,

strengthening problem supervision, improving quality management at the construction site, and developing an effective equipment

management system. Effectively implementing these measures can help improve the quality of civil engineering construction, ensure

compliance with industry standards, and strengthen safety procedures at construction sites.
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