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Exploration of Fine Management in Construction
Management of Construction Project
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Abstract: At present, Chinese construction industry in the operation and development of decentralization, quality difference,
low price competition and other problems, in order to promote the construction enterprise to enhance the core competitiveness,
must strengthen refined management in construction project construction. Combined with the specific project overview, this paper

analyzes the characteristics and advantages of fine management, focuses on discussing the key points of fine management and specific

optimization measures, in order to provide some reference for related construction managers.
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