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Risk and Control of Urban Rail Transit Project Cost

Qing Liu

Shandong Shishi Highway Engineering Co., LTD., Heze 274400, China

Abstract: Nowadays, along with the improvement of our economic level and the progress of science and technology, the urbanization

of our country is also "a thousand miles a day". And the gradual expansion of the city scale makes the urban traffic problem more and

more serious. In order to optimize urban layout and solve traffic problems, urban rail transit construction has gradually become an

indispensable part of urban construction. However, there are many risks in the construction process due to the high investment amount,

long construction period and great social impact. Based on the cost composition and characteristics of rail transit engineering project,

this paper will briefly analyze the risk factors of urban rail transit engineering cost, and on this basis, put forward the risk control

measures in the process of project cost.

Keywords: Urban rail transit; Project cost; Risk factors; Risk control
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