EPCIN B 1% 1t KM — {1 AYB IMFZ AR 2 FH ff 53
(3

Wb @) 7 T R TARH AR P 8] Rkl 430077
H E: AVEEPCEXRFLENEETY, ZENRMARMRA TRRAEERENELZHRRE, A, DLME
FIH N EGE TR —E TR KW, AT LT ERE, RIS TR —EEmSEHRUTE, KX
—ANBAR AR A 5245, EEPCRE F, L AAENKERFE RIS EFERAFER, X&ERWITR S5 INGHE 0
P EAL, $ B —FABIMI R A Hah e &k W R R E AEX,, AEARIEEPCHR B RMR BT H 5 @A T 2045/,
EHEIF): BPC; BIMMLA,; && %M

Application Research on BIM Technology
Integrating EPC Project Design and Procurement

Cong Tao

MCC Southern City Construction Engineering Technology Co., LTD. Wuhan Hongshan 430077

Abstract: In the process of the gradual development of the EPC model in China, Equipment procurement is increasingly becoming
a major constraint on project progress and quality, therefore, Enterprises must establish a complete set of design, procurement,
construction integrated management system in the design stage, In order to better develop a more reasonable procurement plan, This
paper takes a concrete project as an example, In the EPC project, The common equipment bidding demand does not match the actual
demand on site, Incoordination between the equipment procurement plan and the site progress, Introduce an integrated management

model of equipment procurement based on BIM technology, It plays an important role in ensuring the procurement quality and

construction period of EPC project
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