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Brief Analysis of the General Contract Project
Management of Construction Engineering
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Abstract: This paper aims to discuss the importance and application of general contract project management methods in the
construction industry. The general contract project management of construction engineering is a comprehensive management mode,
which can realize the efficient, orderly and successful completion of the project by integrating and coordinating the resources of all
parties. Through the in-depth analysis of the management method and the reference of practical cases, this paper aims to provide
professionals in the field of construction engineering with important knowledge and practical experience on the management of
construction general contract project.
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