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Research on the Comprehensive Budget Management
in the Construction Cost Control

Yuanyuan Zhang

Beijing Fengming Real Estate Development Co., LTD. Beijing 101500

Abstract: Construction engineering cost control is an important link in the process of construction project management, which plays
a decisive role in ensuring the project quality and controlling the progress and cost. Budget management is one of the core principles
of construction engineering cost control. Comprehensive budget management can play a vital role in the cost control of construction
projects. Through the establishment of a scientific and comprehensive budget management system, the budget can be dynamically
adjusted at different stages of the project, and the cost of the project is fully controlled, so as to ensure the smooth progress of the
construction project. This paper will study the comprehensive budget management in the construction cost control, in order to provide
a reference for the construction practitioners.
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