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Abstract: The building construction project is a comprehensive project involving many disciplines and fields, and its construction
management involves many aspects such as project safety, schedule control, quality assurance, cost control and so on. At the same
time, the construction management of the construction project is also facing a variety of problems, such as chaotic management, the

quality of workers is not high, and the material is jerry-cutting. In view of these problems, this paper will deeply analyze the problems

facing the construction management of construction engineering, and put forward relevant measures to solve these problems.
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