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Dynamic Management of Construction Project Cost
and Cost Optimization Measures
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Abstract: In the process of construction engineering, the dynamic management of the cost and the cost optimization measures are
very necessary. The construction process of construction engineering is a process with high cost and high risk. The increase of cost
will directly affect the feasibility and market competitiveness of the project. Therefore, it is crucial for the cost management and
optimization of construction projects. Dynamic management and cost optimization can help enterprises to reduce costs, improve
efficiency, ensure the quality of projects, and achieve the maximum economic benefits. In modern society, the requirements for
construction engineering are getting higher and higher, which needs to get a better balance in the cost performance. Therefore, the
research on the dynamic management and cost optimization measures of construction engineering is of practical significance and
importance. This paper will discuss the dynamic management and cost optimization measures of the construction cost, through the
research of the construction cost, put forward effective management measures and optimization methods, in order to provide a certain
reference and reference for the cost control and management of construction projects.
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