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Abstract: With the improvement of social and economic level, the operation process of the construction industry has gradually
accelerated, and the construction of construction projects determines the improvement of the quality of construction projects. Based
on this, we should comprehensively manage and control the construction of construction projects, which is the key to enhance the
quality of construction projects. Among them, the management of construction situation is manifested in many aspects, including
construction schedule, construction quality and construction cost. The control and supervision of construction progress is the key
point of construction management, and the construction progress management and control are in the whole construction stage. The
implementation of construction schedule management is to maximize the economic benefits of construction projects. This article
mainly discusses the implementation of construction schedule management and control strategy of construction engineering.
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