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Abstract: Quality management of civil engineering construction projects is an important component of engineering construction.

Doing a good job in quality management of civil engineering construction projects can improve construction quality and overall

effectiveness. Only by doing a good job in project management can construction enterprises ensure the smooth and orderly development

of civil engineering construction, thereby enhancing the rationality and standardization of engineering construction, and injecting

more vitality into the vigorous development of the construction industry. Based on this, the article provides a detailed discussion on

the quality management of civil engineering construction projects, in order to find suitable development opinions and implementation

plans for construction project quality management.
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