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Discussion on Construction Safety Management and
Influencing Factors of Water Conservancy
and Hydropower Projects
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Abstract: As a pillar industry of the national economy, water conservancy and hydropower engineering plays an irreplaceable role
in economic and social development. Because of the complexity and danger of the project itself, the construction safety management
has become the key work in the project management. This paper summarizes the main contents and influencing factors of construction
safety management through practical cases. The study found that construction safety management involves personnel quality, technical
measures, management system and other aspects, and the influencing factors mainly include personnel factors, technical factors,
environmental factors and management factors, and further analyzed the impact of these factors on construction safety management,
and put forward corresponding management countermeasures, aimed at improving the level of water conservancy and hydropower
engineering construction safety management. Ensure engineering quality and personnel safety.
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