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Study on the Causes and Control Measures of
Construction cost Exceeding Budget
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Abstract: Cost management has always been the key point of construction management of all kinds of engineering projects, which
can save the construction cost of engineering projects to a large extent and improve the utilization rate of resources. At present, some
construction units carry out cost management and there are significant problems of project cost over budget, which restricts the pace
of project construction and development. This paper briefly Outlines the function of controlling the cost budget, analyzes the reasons
that cause the construction project cost to exceed the budget, the cost management system is not perfect, the design changes are more

problems, the main materials and equipment prices are unstable, and puts forward relevant control measures to solve the cost of

exceeding the budget, laying a good theoretical foundation for controlling the reasonable expenditure of project funds.
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