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Abstract: With the continuous expansion of the scale of construction projects and the complexity of the construction process,

construction site management has become an important link in project management. However, in the actual construction, there are a

series of problems in the construction site management, such as schedule delay, quality problems, safety accidents, etc., which seriously

affect the smooth progress of the project and the realization of the results. Therefore, optimizing construction site management has

become one of the key issues to improve the level of construction project management. This paper aims to deeply study the problems

in construction site management, and put forward effective optimization countermeasures to achieve project objectives and improve

management efficiency.
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