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The introduction and implementation of refined
management of construction enterprises of
traffic civil engineering projects

Jinlong Ren

Zoomlion International Engineering Management (Jilin) Co., Ltd., Changchun 130000, China

Abstract: With the expansion of the scale and complexity of traffic civil engineering projects, the traditional construction
management mode faces many challenges. All aspects involved in the project, such as project schedule, quality control, resource
allocation, cost control, etc., need to be more refined and efficient. The rapid development of information technology has provided rich
management tools and means for traffic civil engineering projects. Through the establishment of a digital and intelligent management
system, real-time monitoring, data analysis and decision support for all aspects of the project can be realized, so as to improve
the management level and efficiency of construction enterprises. Refined management can help construction enterprises achieve
optimal allocation of resources and effective cost control. Through accurate construction planning, human resource management,
material supply chain management and other means, we can maximize resource utilization efficiency, reduce costs, and ensure that
projects are completed on time. For traffic civil engineering projects, quality and safety are paramount. Refined management can help
enterprises strengthen quality control and safety management, prevent and control quality problems and safety risks from the source,
and ensure project quality and worker safety. In summary, the research background of fine management of construction enterprises
of traffic civil engineering projects mainly stems from the increase in project scale and complexity, the development of technology
and informatization, the need for resource optimization and cost control, and the improvement of quality and safety requirements.
These background elements promote the rise and research of refined management concepts, and provide more effective management
methods and tools for construction enterprises.

Keywords: Traffic civil engineering; Project construction; Enterprise refined management; Implement

515 W TR BRI O B S, R
A0 S TR H b T B R VEA TRZN R RESCFM T oiRe. @i BB E B, AT ELR
JEAHES . BEE G BBORIGRE R, V2T AT @i TR e v, R BRAR N 1R A AR5 SRS i 48
RGBT E ARG, KRG LSS A . @5EEHE (BIM) BURTEASE 1 TR H ik

-59 -



3 Universe

Scientific Publishing

e 3t A B
2023454694

FTBORIER 2 o BIMAT ASE A RS AN 2, Bad it
BT YEAETs T, RO A RO H & B A EEE 7). BIM
BORTT LUK Byt T Ay SEELRE AR I . BRIROLAL . i i
PERSE T RE, PR H M RCR A . il T R
R BT RORE Bk o RS AR A it L B LA VR ) I
Rl W T AR PR AT T . R AL R
AT LA GRR  Be DU B L e T e R R e RO R B
AT o it T A X R R R 22 A s ) ) AW RR A T
Per. FEWLHIFAG 2, BEAT 4xiim i KRS VA, il E A
IVASIPRNIvAESEE T )i TR ee ok el TP 3 Oy (- D e o= S
i EEANEE I, W OR TNAN M0 22 450 PRSR ORGP AT R 42
H R AR I T B ARG 2 7 4R T i T A BoR B E
TR WA AT 20 ok P05 () S TR A o SRR I (1
Jit, WA IR I A SRR TR AR IR, SRBL AT RR Ak
KIERDR. Zr ERrR, 2008+ @ TR H i T8 B AEE S
WREC AL L, BIMBOR I RS aife it T 2. XU i
R A, DR BE ORI NI R] R 8RR SE T T A T
EHIRE

1 RETETIRED AR OISR ERENERRE

FURATALZR A B 5 — 2 ) VR 0 T H
RIFA L7 % X AHEH]E TR, SR mdebl. A
T . RIS RE T ZIE 58U H 4SO/ K,
PR 3 F e RO AT 347

B AN B B RS AL BRI T ME A 1) B A0 A5
B Bt AL B AL ARG SR RS, B
T BERE . GRURAE SO o R ) S T ) A D SR A
orbre I B AN SR, AT LASEELSR I I A ok 5K ST
FF, PR BERIAERIE A RR

AR AR B RGN0 B O A T R 4 Al
AN B B o it T b b 75 SRS ST PR i 4 A R e R
SRR, W ORI L T R BEAT IR I B TR ) o A
Ko T ELFE St VA (4 A AR U RE R, KN I i)
AR S 5T

PIRPEAC M RA I ] KSR BR IR H AR 2 — 2 S %
YA ACAGBE BB A A R ] o it T Aol 75 R f it 3
AVE BRI, AR AR WA EE. MLl
S IR AL TR R AR PRI A, AT AR v AR
I BRI H A o

FRERCEE G SR PHL R I R B2 502 A BT ) 3
BNk o it T A 5 R PP A A S Bt T AR R 1 A
PRk, JFHR B . RN, sl G AN 1 GE A 2R
BORMITR, ISt T8 B ACr MR, 28 Bk, =2
3 - g TR T it T A oA 20 A A B ) S A B A 3 LR
AL, B AE B AR m A B, SRR

-60 -

R A2 ], L RS SN G o X 8 i B AR N P AT
DA e it T B R A SR, SR AR UR) 3E 4T AR
hEefto

2 ZBETEMEREIICERCERFERNER

FEAZ 38 @ T H e T AR A A s B, — S T A
AT Re B Z S BRI AL, VR R RS
A B X AT A5 B0 3 R R I 1) BTG A AR R
S T 0 PR TR o R A A A B A A 1 ) i A
fE R SR, H— A B R A W 7 A7 AE
AR BRZ AT HERR IR AE B R BE T Bk SR 1 AN
AT 5 o RS AL B A EEA AN BT 2 1] F) R A 7 3 A
Yo SR, — oAV AE Py ARV B AT 7 T A7 AE 1), 3
BUE BRI A K . ARG, FEma T H AR B
Ko FACERTEAGSRANEEMEARNS, H
S il AT i I A RIS R . SRz R N 515
FF AT AE 3 B0 T8 B 0 7 553875 A0 AR S par i KA B
e 20 A B A P 0 2 PR AR TR e 6 R SRR B
O FRREHIAE TAE. AR, — AL AT BB Z 8 2 A
ARTHEMB %, BRE T RA0E B SEti A HOR . e 4t
BT B A RN SOV A A BIL SRR B3 TR
WAERIEIE F7 0 — EeAb AT BE B Z B B SOl A R A0
B pLE . Smd R TR TARSh AV E AR . 2R ERTIR,
AZ 38 - 4 I it A Ml AR 4 A R R RE I B R K
AR BHEAVE BE A EE . WEMBEAG. N5t
WA BRT AN IIIRE], LSO s AU L
AN 58 3 5 1] o

3 RBXRIRIARIEGWHEALEERSIAFM
AT

3.1 HIERBLETERE I CERCERBR

il 223 - T H il AV A0 A i B R R
JELLTN LA T HARFE S B R an A0 i B H AR A0
JE5t, BInfgmt TReR . BRIRA . fEmiEs. X
H AR A S 5 Al B A% R g A — 2, IR R T
AAT K RS AR . BORAEZE )5 — N M (O BUORMEZE,
R A A DD A i ST . XL B 1 A R
Hire s TUE L. VBN S . BURHER N Z BA 25 1
AT AN, DOE R AN T H MRS oK. B AT E R
L R B SR B A SRS, B
PR Al TR I . BRI R R
FIFREMER, WHEEE R, 2tk TSR AAER Itk
o NJIBRIRRIIRNUA JE il E BUROR B IR AR FE HL %0
A B RE RN D BRI . X AT ALEAE SR RR 2y
FRARAZRALE, DAL, AS] B R ATEh
LT W BABRNA . BR T BN &S iRl



5 e 1 B
20234549401

5 Universe

Scientific Publishing

B ARG 2 ) BOR TRANB 3 RS AL AT B . BT LA
P BOAR TR ARSI bR e 58 A A 44 22K,
LA CRILA OB AT L BB R . B RNTAGALE: &
ST SCHD RV L ) Sk S A 2 R IBOR (K AT
Blo XA LAELHE E IO VA RIRL 2L, PR AR SR A i R 1
FE, LRSS BOENUBI AR S, BB AN SRl BT
Akt 9 R GE SRS 4 AL B HL S AN SO HE . B
T UL SR 0) AR S BRI R VA AL
B, 5 37 2 Rl FEE SR R AN T G R o S E 4%
AP RIBR, A I H i T Ak AT DA A R A B
FIHFR. JRATEARZDR, SRR S MR, HEghdll st
PUR R R AR I L R

3.2 ReXBEiEWmARICURMALERERLN
K

Y e A3 A T e T A Mo A0 A A 4 B ALK
F, ATRAHRE LA T 2525 B AT A Bt . A DR Al
FEE IO BRI 4 B, AR S R B
XEREEAE T ENLRG . WA ERAEERE, LK
SRR FITIE 24 BB T R SCRR R A B, 00 H R
BV AL TAF . SO R 52 R A4 v,
A DR B RS O HE R AT — Bt . AT 5 R B SRR 7
WA EANABO AR SR, SBT3
S ISR F AN BE R SE M A B Y . R, dE
B R AN, SEBUAS IR ) Z 18] 145 IS 3 AT
HALE R AL 5INE I H E BRI R A L,
WAl SEBO I H ok fg . BHRFI A AR
B4 7 TH () A THD M A o I R 9 T L R S 4
FFE R 23T, SRR PSR AR Do SR ALAS 22 20
FERAGRYT: DHARME B Al i, WEREE IR 1 e
PERIR] M o SR FHSE 410 Y 46 22 A R RS, BB v 1)
LR, b U BT AT I B R &4, LA Ak A5 B T 5 0 4L
PER . BTN BUE BT ik B TR BRI
HH, REMBIIE SR RRRRE . Bi9F R LA R
AT HMAGMMEN, femds o iinkiae s,
A DAL BRLE Al Y IR AF Bz R . B 2 BT R
PRHSCR . RIBER AT HOR, F2H0 AN 77 K )t T4
i, PROLHERR ETR AR AT G2 ). BN T BRI A% 24 21
R, LI AR (S, SRR PSR ] e A BRI
o HEBE BASTAEBE: Al A AR E IS AR 115 S AL
Scfl, B R T ESRAE BT AR E, S K
B PSRN RF S Ot IR A o NSRAE S ASTRAA I, S S
DIZBIRES:, B A A AR E AL AH R SRR R

3.3 BEuXBEWMBREIMCURMALERSIE

g 37 3 0 Al PR A R, T

PUIZ IR LR B IR T R TSR0 Al I BOIR 2R 4T 4
TR SR BT, T RS B AR . I A7 4%
JT IO VP I B R A AL, TR
SN GR  E . BE B ARAIERRR: 1 E WA )RS 40
BB H bR, JERE B b MR 4R R M ER . HARAT
PAELHEHR St TR PRACAS . SR m i A 2 a1k 05
TSR . b T DA A B AN PP A A 3R Sk, DA I
DAE ERERE . e AR AR T E 1% RO K,
il A I B . B E &R ST AAUR IR
E TAEGRE . 5 BB AR AT . W ORE B AR 1 & 5
e B RMERUE N, DASEBURS AL B H AR . ER ST AR
EFIRIE . ) 52 AH B B BEARVEFI R, BRAA & A TAERR
AT ELRAERAE R . XA T L2 . w4
LR GTURE L AR S T T RE o AR ARV R
F T AT b i S B A A DG R R . BT IR B R R
BHACE N WA 3 5E0R,  DASCHRERS 4040 B ) S
Jiti o BrFE AR S A E BRI I, S DG
AR Nl BSLaUO A FIBEUBI LS, UK R T
HRPERIAIE ). SIANGEEMHTH: ZESNEUHER
WTREMARG, SCRPRSAAE B S . X n] DL 45 I B
EEA . B RE RS AR E. HRERMNT
H5E R, SEIUEE 1 S Wil 44 F ok 5K
SCRR. AL BRIV LS RSB PR AL, RS
T A5 HL 1) S 3R A7 RN PP A o 182 ST P B A R EE AL
K, 8 BT SUSCPAL A ) R . AR PR VP S5,
VRIS T A RE ,  DASR e B B R R AN SRR itk

4 HERIE

i EPTA, SINRISEAT RS AL BN AS i - TR H
Jite T Al ok U EL A R S, RS A T DB i Tk
B ARATIE R A SR E A A KT, AT SEI H
R MR 25 AT R A R T 4 82 K R o 3E k1 T WA ) B
B LA B B AR R S NE BT A, Ak AT PASE
TR e T3k R 1 A T S A FORS AL A R . RIS, RSt
FNGH RS A B OCEE, @ AN 1 PP AL AT R, A
MV BE % AN W7 2 = B KT RE B T3 AR . 5N RIS AT R
YAk 3 T A P R SR R HE 2 SRR RN 2
PAK A B3 T B A N85 g R AN g i 40 40 8 2,
AR TN TG 7, ST H 1 T A A R
=E.

S

(1] &%, KB £33 TA2R B 36 T A boH et 2249 7
AF AT (T, TA2 5 2E4%, 2022, 36 (06) : 18411843,

(2] 2 RAF. 28 L TA2 B 46 T4 b b8 2249 7
AAF 4T (D], #dk Tk K, 2017.

-61-



