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Abstract: Construction project management is an important link to ensure the smooth progress and high quality completion of
construction projects. However, the current construction management is faced with some challenges and problems, such as low
management efficiency, difficult cost control, poor quality supervision and so on. Therefore, in-depth analysis of the current situation
of construction engineering management and corresponding control measures are of great importance for improving management
level and promoting sustainable development of the construction engineering industry. This paper will comprehensively analyze the

current situation of construction project management, and put forward practical control measures, in order to provide useful reference

for the improvement and promotion of construction project management.
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