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Construction Management and
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Abstract: Aiming at the problems of construction project management and construction quality control, this paper proposes an
effective way to improve construction project management and construction quality control through comprehensive analysis and
research. First of all, by strengthening the management mechanism, strengthen the monitoring and control of the construction process
to ensure the quality of construction. Secondly, pay attention to personnel training and quality improvement, improve the technical
level and responsibility awareness of construction personnel. At the same time, reasonable use of advanced technical means, such
as information management system and building information model, to improve the controllability and accuracy of construction
quality. Finally, strengthen communication and cooperation with relevant parties to jointly promote the management of construction
projects and the improvement of construction quality. This paper aims to provide some effective ways for construction managers and
practitioners to improve the level of construction management and construction quality control.
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