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Construction project management status and control
measures

Pei Huang, Yanyan Wu

Hezhou Guangtong Construction Co., Ltd. 542899, Hezhou, Guangxi

Abstract: Construction project management is the key to ensure the smooth progress of construction projects, but there are problems
such as lack of construction management talents, poor implementation of laws and regulations, imperfect management mechanism and
lack of strict cost control. To this end, this paper puts forward a series of construction project management control measures, including
strengthening management awareness, strengthening quality and progress management, enhancing project cost control, strengthening
safety management, establishing EHS management system, promoting quality management informatization and improving the

professional quality of management personnel. These measures will help reduce risks, improve management and promote sustainable

development of construction companies.
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