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Optimize Construction Technology and Strengthen

Construction Management

Ning Song

Shandong Huadun Construction Engineering Co., LTD, Heze City, Shandong Province 274700

Abstract: Under the current background, the construction enterprise must strengthen the construction engineering management and

the construction technology optimization work if it wants to develop rapidly. In addition, strengthening construction project manage-

ment and optimizing construction technology play an important role in improving construction efficiency, shortening construction

cycle, saving construction cost and improving construction benefit. Based on this, the author first analyzes the current situation of

construction technology and project management, and then focuses on the optimization of construction technology and construction

management strategy, with a view to providing reference for other relevant staff.
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