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Dynamic Management and Effective Strategy

Ye Yang

Beijing Shuangyuan Engineering Consulting and Supervision Co., Ltd. Beijing 100081

Abstract: In recent years, with the increase of the scale and complexity of construction projects, construction engineering cost
management is facing increasing challenges. In the process of project implementation, due to the influence of many factors, the project
cost often changes, which brings great difficulties to the cost control and progress management, and causes great trouble to the project
party and related participants. Especially in the real estate development projects, the profit space is constantly compressed. In order to
survive and develop in the severe market environment, the improvement of cost management has become a very urgent demand of real
estate enterprises. This means that real estate enterprises need to take more effective and refined cost control measures, optimize the
project operation process, improve the efficiency of resource utilization, reduce the construction and operation costs, so order to ensure
the economic benefits and competitive advantages of the project. This paper will study and discuss the dynamic management and
effective strategy of construction cost. We hope that through the research and discussion of this paper, it can provide valuable guidance
and reference for the participants and managers of construction projects, help them to better carry out the dynamic management and
control of the project cost, and achieve the successful delivery of the project.
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