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Talking About cost Management Strategy in
Municipal Engineering Management

YiHu

Sichuan Taicheng Mechanical and Electrical Equipment Installation Engineering Co., LTD., Chengdu, Sichuan 610000

Abstract: The construction and management of municipal engineering has always been one of the key tasks of urban development.
In the project management of municipal engineering, cost management strategy is a crucial part. Effective cost management can help
project teams control budgets, optimize resource utilization, and ensure the financial health and sustainability of the project. Therefore,
this paper will deeply discuss the cost management strategy of municipal engineering management, in order to provide some useful
thinking and guidance for relevant practitioners and stakeholders.
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