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The Important Role of Schedule Management in
Construction Project Management
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Abstract: In the construction project management, schedule management is a crucial link, it is directly related to the project completion

time, cost control, quality assurance and other aspects of the effect. Schedule management refers to the planning, implementation and

control of the whole process of the project to ensure that the project can be smoothly promoted in accordance with the scheduled

plan and time requirements. In construction engineering, schedule management can not only improve the efficiency and quality of the

project, but also reduce the risk and cost to ensure the safety of the project. Therefore, schedule management plays an important role

in construction project management, which is discussed in this paper.
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