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How should construction enterprises optimize the on-
site construction management of

construction projects

FengYu Ding, Hui Li, Dongying Gao, Jiuling Liu
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Abstract: Construction site construction management is very important for the benefit of construction enterprises and the successful

completion of projects. The purpose of this paper is to discuss how to optimize the site construction management of construction

engineering in order to improve the construction quality, reduce the cost and improve the project schedule. Through literature

review and case study, this paper summarizes the problems existing in site construction management, and puts forward a series

of optimization strategies, including personnel management, materials management, construction technology application and

other aspects of improvement measures. By adopting these strategies, construction enterprises can realize the optimization of site

construction management, thus improving the performance and competitiveness of the project.
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