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Talk about housing construction management and
improve the quality of housing construction projects

Xingyu Wang, Gaoxing Chen

China Construction Seventh Bureau Building Decoration Engineering Co., Ltd
Abstract: This paper first puts forward the importance analysis of strengthening housing construction management, then
introduces the characteristics and principles of housing construction management, and finally discusses and summarizes in detail the
implementation strategies of housing construction management and improving the quality of housing construction projects, mainly
including strengthening the management of construction materials and equipment, strengthening quality supervision, strengthening
the fine management of construction technology, strengthening the safety management of housing construction, using BIM technology
to adjust the schedule, and strengthening the training of construction personnel. In this way, it can promote the steady improvement of

the management level of housing construction, and at the same time give a strong maintenance of the quality of housing construction

projects.

Keywords: housing construction enterprises; construction management; Engineering quality

FERE 2P KRS, b5 @ A7 M43 355 H 2 A
@, (HRAEHA, TR RN BEEA L, TR
[ R AR i i TRE S ARG K T — 52, i HLAR X
TRAE 5 A7 Mk ARG PR A R H AR BAI S8 BRIk, s
it A B e B e b A AR R R R H B, W U T
Ak 5 B 3E g I RNEA R ST A, 45T TREH 58
THAMSR . HREEISL L, A T AR K S
55, b TR A BT R AR KT IR AN R, sheb e I T
PR HHI L, N RERBUK A RRTE, 0T A7l
R M LB ™2 o BRIk, 5T i R B
BLGPEME , ISE A R s i AR, WOk b TR
JREARZIR DRI, #EmeE T 55 @A RAE R A 1)
/AR

1 fsEEEE TEIRMNEEME ST

HSE, AMTABEERERIEAR. —BORY, X
T Mt A AN F M R U, e BT TR T

-80 -

WS, R b i A N S A TR b A EORAR 4G
&, fEM TN R B ORI STER . 9 7 iR
H R BNGUR] 58 A, N2IN o8 b B BRAT P BE 7 IO BE L,
e, BIHZE. BUH ST PR G U T HOR A 4
TR 5 H T i EE S SYE T TENE, M
ARSI H R 5 RS A, e A T H R BT
BE, TR TH R TN SRR R, T H 2 B 1 3T 41
SISt U1, Ane R AN e B it A AR AR, BET# TR A
TR TR R AR PR Tt

ik, AMTOISEY4ey i AT E. T8N
SRR B A, A Z0UE T o it B B 1 o A AR
o FERARNE LA, i ARG E A E A
xf by i A PRI R, AU TRARZEA R R
HE, FEWH TREJT AT, XTI H SR 3T ARS, M
BRARR TAF AT RS, WRAA TRERHARE &3
(RIRF R, LI JERIEN BE . S5 RBT B 22 R B A i Bt AT



5 e 1 B
2023454 1040)

5 Universe

Scientific Publishing

K5y . deAh, 0T A R R I E ], T SR
5 A R R, BT CACE I T s, N B R
B LR, ARSI & Ty VA BRI R
XA, WA ES . TS, @ik, Bl
SR SEIIL A L B A A ) =

WE, ARTEHGET TR, BT, E5H TR
EIRAT R G YR AL, R T FE R RS, A
R ) T R R AN, A o A 1 B IR AT
T ORAIE 2R 3077 S AR T A AR R . 7R D i A T AR
o, BRI AN AR DL R R K TR A T, 3y
Nt TR R s 2, o TR s T B E K
FHAWKRIFER.

2 BEEEIERFSSEREN

2.1 IS

Yo, ERENTREERRET, AR AR
FEZ ., @i md TREOR T, BF 2Rk
WS, FRE TR A, b T R R LR R, T A
XA CAN TR R L, Wi MBS, How
i 1) L A 1) O e R T, TSR i T =
Tt M DUA RS TlA . ok, bR @ TR
TR ZESYERIEMN R, TTEMBIm KL e, W2,
X T F @Ak, B AR I b I E A E X )
, JRHAEREMRE DL TS . &5, EERE
SR EAS I T, HOAAATE R R, R, 7
W TIOE FE R, RO B & 1) AR (AR AR, Bigh T EOBNR T
%N, DAGXTRE A 5 2= SR 1D ol s A P i AT AR 52

2.2 [En|

TE 5 f AR AR U I A], Sl R0 A ol B2 AR it T 2 T
VERINGRIZEAT , BEEE ] E & T BEAE I, 022 St AH L 1)
SR, s TSR TAE— @ MSCRE. BB —, AniERE R
W 7655 £ TREME T3 5, AR ERAT AR AL 5 R
LAY o R IR AT (TIE= T £ D 2 I (85
FIAz, ) i T B SRR TR AR BT R s e, LAkt
[ e TR 1) it T ol B3 RS IR, 33 PRAIE Bt AT 2% IR
SERM. BB, AUTRLER BORAIE N . 7E R TR e T
FE, YIS i TR A Tk R T e, R
diaZmmEE, #F— P mTgESr, RIE
G R R S R AT (e T R, TR R it L A s ) A A
B, fEBDIE S IR BN, R e i KA TR R, T
DSy M % . 5=, BlAa R EN . EIARSAT
ol Je sk FE e, TR ) A AN 2, T i T3
BTG, NASER T TEEARMB S E,
e T VRF FH RO 5T, a2 288, ®
53 R FH G s 2 R S VIR () 5 TR U, 70 40 R A H 6 2
LA R R AR

3 BERIEERRESEEIEZERENIHRE

3.1 EMEIMR SR EETR

1RG5 TAEI H A E ], i A RS 8 4 B R 4
W HARM E BB R 2 — . 7R & T TR
JITH, 0P AN GORVE, NAREILLT LA B4,
Jite T, BT A RN R, S TR i T
TR A, KR IR TA R RS I TN 5L, SR
U - T T AP RME =g TAE, a0kl Bl
SR B AL A 5 Ui TAF K. ok, fEMERE T, T2
T BN G0 R it T R BRI R v R AL, R R
AbFE it T AR FH -5 % B e 9 i

e T E B, Wik, MM, BT 5
TRERSHAME, IFNTEEERSE, WRERE
B EAR R, WA 5 18 O R A, 38 R TR il T A
(RGN, A DA T35 FE N DR iR A0 14 A HE 3 A R ARG
BiE, SEAEEE TSP ST & Lk, BB
JiH, R SRS TR A B TR, AR 51 it T
W 77 A, o A S BN B3 R 4% T T 1 4% (18 4T
R EREHATIRAN T, ZHER A RN A& & Tk
o N TR AN B BE E R AT IR A

3.2 MER=EEIE

BUARAT R T 5 TR M T KT, RS TR
AH O FR S i, TR BN b TR WE TS
B, NRTE R TRME TR EE A A%, Hikok
Ui BSE, M THREWE TS, Bhggditiril. @ik
1) B B ) A A N R T, S DG R TAE
BT, BRI B TAEMOR] St . Uk, BT BUR
AHSCHR T TR FA B, N ™R A FR % 1) o 4 AR R
Tn s A QB R L B, 5 BURFES 1] B B E A B
G, MTPRERE TSN RES ). EREd
FErb, TH AR SCE AT A B I, ) S L AR B A A 1
Ji, 51 BT B o e T R ) AR VT,
ARSI RN TR . e, Sl b &l
Sy Ve TSI STE, AR5 R B AR ST N AT TR 5,
HBARR TAEIR ST V& SEE L, L% V145 & R TSR
B 7800 JE B 63 T TARRIA I 5 E 5.

3.3 M5B LI ARHIEHEETR

TR, HETHAR, W TR TRE. RS LT
— BRI AR, BT DS g it T AR RS Ak R
Hr, TE5E TS B, IR HTI0E B 78 Hh 1 3 54
Mo MLFRREBEORMKR, &P R TH AR
H5TZ, AN RS TAEFATHESL. Eil T4, &
AR TN B #R P s B AR R MBS I B 5
W EARFRHE R 01, H I R B S e B4 it
TEER &, TR TR Ak, BRI TR
MR, XWHEARTET LA KO, RIERAEAR T ZmM
R RCRUARIARYERE: RN, X TR kel
et TR ML, T B TR S bR g O K, ARIE T
FR T2 E AT,

-81-



Scientific Publishing

3 Universe

e 3 it 4 B
2023454 104]

3.4 MEEERIMNREER

TN 55 A ) 22 A H, AAR] BLORAIE T AR A B R
A2z 4, T Lt AT DO AR B RSP BEAT HERR VRO, )
Pri T %A BN, B E B JORBE . mE
PRk T8 e i . B, T AR Y, M
e 2 A B P SUERIHE, ST el N T,
GG TN GO L m R il IR, RN s T %
EEBRBIREIE, RN HIRR, 7 A B S i T
BN, AR L2 EB AR &a, NN Zek
o, 0 TR N AR, SR S TR,
AL VS FE G, K 8 — . TR N M7 A R S sk
(ZR IR (B e

3.5 FIMBIMZ AT FE

TSR TR B AL, i T 7 S A T3
PR AR T AR RIS, (ER AR A il A5 15
R, R T AR T2 AL, XA
PR AR . BRI, SOINSEBIMBIARMIRIAT, X Tl LA
B, NS TR AR A, S BRI TR, JFH
BIMES#hs e 1 AT CAASWT AL it Tt BRI 36, X3 4 i T
X fs e 5 A LA L ihRl . I X BIMAR G4 A k4T 43
Br, EERGEER TR OARL &, il TA RS
DL AR S R, R 7 2 BB H AR B it T
RSN, INIiZh TR TR TACR A I3 R . BIM
TR HE L 8 e ) ST 2 B s -

1 SR B ]

|

| T ]

!

| MEERYA ]

En= k]

Bk (=
o e
EHEHE
o e e

SOV
YEWAMT ——]  sosoin
P

!
Wey LTl

FRIND-ERERE—ME—BEHS

A Er s

BINHEHY

| s

BT BIMBOAR AL EZ I 5 o % H

-82-

3.6 fmsEMETAStE

FEp R TARME Tk A b, TR N o3 e A N
MR Z, ArRAa iR N B3N % Ll 3 B BT B R
AT Hodr, BLE SRR THEAE AR, B TR
A1 (1 T PR R s P BRI DAV SR B, o e E A it
T, Jfnee e 2 TR AR E, IR, ol SE
BrafasR ik Y, ARG S PE A B R, 9k
et T3 AN R BB BE KT B A R 26 A, BETT A5 55 i T
FEblE T BARTERART o A2 R AR T BN R, M
5t TEREME ., SUERRENERELS &, Al
THE B HIBOR .

4 HERIE

A2, RN g R SR T B R ], kR
5 RN EZ M Z 2, T DLk T Alh R R & J& 1 A
FE, hnamit TS BRIV EE . AT s B @R T
0 o e A, AN ORI TN R 2 A O, T H
JE B R 7 B I N R %2 4. ik, 55 BP0 5 it T
I B,

SE 300K

(1] 5 Bk, T, k&, BREIRETEEFHFTE
15 ) By imin g 28 (1], W) #EA41, 2023, 49 (04): 210-212.

[2] 2442, Bels &, PR, T4 4. G ITA20%
IHRSATETRIFTT]. BRITA,2023,44(02): 28-31.

313k 242, K £k, 1 F4. FEIEEIHREING®
IEEHH ], FEEEIRE, 2023, (01): 145-147.

(4] iR, dofTiRAb 53 T8 TS TH S 00H
A1, T FIRILHR (BT RR) , 2022, (36): 70-72.

(S1ERKF. b REIRBEAIAY L LT LY
L EEIKRAESR[I]. MTEXRE LA (LF
&), 2022, (32): 76-78.

(6] FAa/R, A1k, FME, ML, AhmbE R AR T
LA P ey BT ], ME, 2022, (03):172-175.

(7] ) 8GR, E 00 0h, £3%, ¥ iF, Y. 5EIARINGET
38w R AT FO[T]. STaREEA, 2022, (01):110-111.



