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Abstract: This paper discusses the application and optimization method of Building information modeling (BIM) technology in
project cost estimation in detail. Firstly, we outlined the basic principles and main functions of BIM technology, and then analyzed in
detail the application process of BIM in cost estimation, mainly including building model creation, parameter setting, and automation
of cost estimation. In addition, this article also explores how to optimize the application of BIM technology in project cost estimation
through data analysis, model optimization, and new estimation methods. The research results of this article show that by applying and

optimizing BIM technology, the accuracy and efficiency of project cost estimation can be greatly improved, which is conducive to

effective project management.
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